
Fuck ups outperform 
perfection















A few things to clear up:



I know nothing about 
strategy



I have never made a 
monthly content calendar



All my best posts have been 
complete accidents













Our second-best Instagram 
post ever



Fuck ups outperform 
perfection



Success on social doesn’t 
come from perfect plans



Success comes from 
embracing chaos



- Not posting adverts

- A very dodgy summary of the algorithm

- Getting attention and reactions

- Posting adverts

- Some of my many mistakes

- Why I hate grapes



There are two types of post



Posts when you have news



Posts when you don’t have 
news



No one wants 
to see adverts



No one goes on social 
hoping to see an advert



People want to see dogs, 
memes, recipes, and nonsense







John’s painfully 
basic guide to the 

algorithm



How social media 
used to work:



1. you post something to 1000 followers

2. 1000 people see it

3. if they engage, even more people see it



How social media 
works now:



1. post something to 1000 followers

2. the algorithm shows it to my mum

3. if mum likes it, someone else sees it

4. rinse and repeat a few million times

5. if tons of people engage, you might reach 500



1. post something to 1000 followers

2. the algorithm shows it to my mum

3. if mum likes it, someone else sees it

4. rinse and repeat a few million times

5. if tons of people engage, you might reach 500



If no one likes your post, no 
one sees it



Attention + Reactions





Attention + Reactions + 
Message







Attention

Reaction

Message



Attention + Reactions + 
Message



Sometimes one 
magical element 
can do all 3 things 
at once







Normally it’ll be 3 separate 
elements



Attention grabbing



Treat social like email



Treat social like a brick





My top 3 ways to grab 
attention:



BIG 
LETTERS























3. Classic social formats











Getting a reaction



My top 1 way to get a 
reaction



Personality



Personality means acting 
like a human, not a robot







The more human the better





Personality can make the 
most boring things 
interesting







Attention Reaction

Message



Reactions don’t have to be 
positive











The algorithm loves









Message



Let one post do one job



Messages weigh you down







Personality lets you get 
away with anything



Stuff will go wrong



Conkergate









“CONKERS ARE POISONOUS”



“CHILDREN WILL EAT 
CONKERS”



“YOU WILL POISON 
CHILDREN”



“THERE WILL BE 
BLOOD ON YOUR 

HANDS”

















8m a month



10m in a weekend



0 conker-based fatalities



Calamities are 
opportunities



Fuck ups outperform 
perfection



All my best posts have been 
complete accidents



All my best posts have come 
from something going horribly 
wrong





















3m+ views



“That’s all well and good, but 
we’re schools not cereal 
companies”



To succeed on social, you 
still need…



Attention + Reactions + 
Message



You might have to get them 
in a different way





- Easy, human language
- Avoid feeling stuffy
- Advice not adverts







- Premium photography
- Social fonts not brand fonts
- Internet language



Think about the purpose of 
each channel



Are you talking to existing 
parents or future parents?



Think about social friendly 
formats to deliver info



An open letter to the government
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An open 
letter to the 
government



First 
sentence



Second 
sentence



Even better with a little 
personality



Keir 
Starmer – 
we need to 

talk



Creativity is still golden











Fuck ups outperform 
perfection



My biggest and best 
accident



Reaction





































8m a month



33m in a weekend



Oh, and...





I have finished talking


