
Why Schools
Don't Have Fans (Yet)

KEYNOTE SESSION
Dani Rayner



Do not edit

How to change the design

What are you a fan of?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImE5MjIyYzg2LTAwOGUtNGY4NC05NjhlLTQ0MDAwMjZiMTkyZiIsInByZXNlbnRhdGlvbklkIjoiMWxGZS1qT2VUa1dDTElQM0lYeXNhbkZtenpUcUo4M2FzYlhsNWlfOXlRUUEiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTU0MTcwOTAyMF8wIiwidGltZWxpbmUiOlt7InBvbGxRdWVzdGlvblV1aWQiOiJlMGQ4MTY0MS05ODIzLTRiYjAtYmVmNC1kZDE4Y2NlM2YxYjEiLCJzaG93UmVzdWx0cyI6dHJ1ZX1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D


Do not edit

How to change the design

Would you get a tattoo to 
show your fandom?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImY5MGZhOTM3LWVjZTUtNGU3Yi1hMWViLTUxMzNhM2I5MjE5ZCIsInByZXNlbnRhdGlvbklkIjoiMWxGZS1qT2VUa1dDTElQM0lYeXNhbkZtenpUcUo4M2FzYlhsNWlfOXlRUUEiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE2Nzg1NjQ5NF8wIiwidGltZWxpbmUiOlt7InBvbGxRdWVzdGlvblV1aWQiOiI4MTBmZDU2Zi1hMjlhLTQ3MmEtOTcxNC0zZWVhOTU4MmY4MmQiLCJzaG93UmVzdWx0cyI6dHJ1ZX1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D


Dani Rayner

FANDOM







http://www.youtube.com/watch?v=3n9qw5QR-Fk
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FANDOM
Fan culture, or fandom, is a term which 

describes communities who share a common 
interest in an aspect of popular culture
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FANDOM
Fandom doesn’t start with marketing.

It starts with how something makes us feel - about ourselves, 
about where we belong, about who we are becoming.

Emotion starts it. Culture shapes it. Marketing fuels it.

Organisations that understand this 
don’t force attention, they earn trust. 
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Fandom starts with how we feel.
Leveraging this feeling earns loyalty. 
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PRACTICALLY
… HOW?
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BORROWED ATTENTION

● Paid media buys
● Seasonal campaigns 
● Reach & frequency metrics
● Algorithm chasing

EARNED LOYALTY

● Habit
● Identity
● Community 
● Memory 
● Story 

Fandom starts with how we feel.
Leveraging this feeling earns loyalty. 
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LIVE EXAMPLE.
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Listening to how fans feel >>
Responding via marketing touchpoints >>
Earning loyalty; driving fandom. 
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http://www.youtube.com/watch?v=brybrNxvOyw
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EARNED
LOYALTY

Habit
Identity

Community 
Memory 

Story 
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FANDOM
+ SCHOOLS?
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If fandom is about identity and belonging, 
schools should be the easiest place to create it.

● Daily connectivity
● Habitual attendance
● Deep emotional moments
● In-build opportunity for community
● Long-term relationships
● Life-shaping impact
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Why might educational institutions that 
shape lives for ~14 years

struggle to create fandom? 

“Because fandom 
of schools can’t be 
measured - how do 
we know it exists?”

“Because education 
is different. It’s not 
something you’re a 

fan of.”

“Because people tend 
not to actively ‘like’ 

school - there is 
negative association”

“Because school is 
about endurance not 

emotions”

“Because schooling 
success is about 

different things such as 
grades and growth”

“Because school 
isn’t something that 
we chose to belong 
to, it happens to us. 

… Is choosing to 
belong inherent to 

fandom?”

“Because there is 
limited social currency 
in being a school fan”
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SCHOOLS ARE DESIGNED TO DELIVER
A DIFFERENT PERCEPTION

… and marketing is usually optimised accordingly 

Why might educational institutions that 
shape lives for ~14 years

struggle to create fandom? 
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OPTIMISING FOR
Academic outcomes

Credibility 

Reassurance 

Consistency

Measurement 

Safeguarding

Compliance

Authority
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OPTIMISING FOR
Academic outcomes

Credibility 

Reassurance 

Consistency

Measurement 

Safeguarding

Compliance

Authority

Attention

Emotional connection

Surprise

Sporadic headlines

Moments of joy

Risk-taking

Individual choice

Affinity

INTEGRAL TO
SCHOOL 

VIABILITY
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OPTIMISING FOR
Academic outcomes

Credibility 

Reassurance 

Consistency

Measurement 

Safeguarding

Compliance

Authority

Attention drops the 
moment the relationship 

ends

Alumni drift, rather than 
advocate

Marketing works harder for 
diminishing returns

Brand is defined about 
you, not by you

INTEGRAL TO
SCHOOL 

VIABILITY
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WHAT IF… ?
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The question isn’t whether our 
organisation belongs in fandom, or 

deserves to have fans. 

The question is whether we are 
intentional about how we make 

individuals feel.
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TAKEAWAYS
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Takeaway Reflections. 

LEVERAGING identity & belonging

● Daily connectivity
● Habitual attendance
● Deep emotional moments
● In-build opportunity for community
● Long-term relationships
● Life-shaping impact

How can we leverage existing emotions around school 
identity and belonging to fuel loyalty and advocacy?
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EARNING loyalty vs borrowing attention

● Habit
● Identity
● Community 
● Memory 
● Story 

Where are we renting attention instead of earning belief?

Takeaway Reflections. 
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OPTIMISING marketing output for 
emotional need states to develop a stronger 
sense of loyalty and advocacy 

● How are we aiming to make our audience 
feel? When? How? Why? THEN – tactics. 

● How does this differ for our different 
audiences: parents, students & alumni? 

Takeaway Reflections 
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3 Ways To Start Fuelling Fandom Today. 

Design One 
Moment Worth 
Remembering

Pick one moment… 
and make it 
unforgettable.

● First day
● Open day
● Graduation

Memorability = 
emotional connection. 

Turn Students 
Into Storytellers

Let the students speak: 

What does school 
actually feel like? 
What’s the experience? 

Hand over the 
microphone. Give 
individual identity, 
community and story 
room to breathe, 
authentically. 

Build Something 
People Can
Belong To

We shouldn’t aim to build 
campaigns, instead build 
culture. 

● rituals
● identity
● shared language
● USPs 

When someone says “that 
is so my school” - what do 
they mean?
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FUELLING 
FANDOM



Dani Rayner

FUELLING 
FANDOM
FEELING
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FEELING



Dani Rayner

Thank You.


